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CHAPTER - 10
DIGITAL TRANSFORMATION IN THE RETAIL INDUSTRY

P. Divyabharathi
Assistant Professor, Department of commerce CA,
Nallamuthu Gounder Mahalingam College, Pollachi.

Abstract---Retail digital transformation involves integrating technology into a retailer's
operations to improve systems, services, and processes, thereby enhancing the customer
experience, boosting efficiency, and facilitating growth. In 2024, the retail sector is
expected to expand by 6.5%, reaching a total of $209.4 billion. In the long run,
expenditures are projected to increase at a 6.9% compound annual growth rate, reaching
around $262 billion by 2027 (Gartner). By 2024, consumer spending will occur online,
with 60% of that total happening via mobile devices. The transformation of retail extends
well beyond just basic e-Commerce and mobile shopping experiences. It involves
incorporating new and emerging technologies such as Al, big data, AR/VR, and others
to revolutionize retail operations and models to maintain growth, stay competitive,
enhance customer experiences, and foster ongoing innovation. Currently, digital
transformation has altered the perspective of retail business, so this paper aims to present
a list of recent Digital Transformations in the Retail Industry.

Keywords---Digital Transformation, Retail Industry, Customer Service, Process.
INTRODUCTION

Digital transformation is not just one aspect; it involves altering processes in various
areas of business from different viewpoints. It is a tidy process to select an appropriate
transformation method for the systems. The initial advancement and implementation of
informational and digital technologies in retail were solely associated with the
management of networks and their accompanying services. Today’s objective was to
organize a comfortable buying experience, services, and post-purchase sales support
while maximizing profit. Furthermore, the organizational principles of digital enterprises
are transforming retail and technological processes into a cohesive system:
personalization, digitalization, convenient payments, and quick, comfortable delivery and
services. Transferring retail operations with capabilities from transfer to retail is based
on digital principles, allowing for the creation of a cohesive product distribution model.
This occurs when the consumer chooses the most convenient purchasing channel and
develops loyalty due to comfort and ease of service. These can only be achieved by
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transforming digitally through digitization processes such as Customer Engagement,
Employee Empowerment, Optimizing Operations, and Enhancing Products with
Technology, Culture, and Leadership. Retail has transformed from conventional physical
stores to a landscape dominated by online commerce and maobile shopping. Consumers
today anticipate smooth, omnichannel experiences that integrate both online and offline
engagements. Advancements such as Al-driven suggestions and augmented reality (AR)
have additionally revolutionized the sector, making the shopping experience more
integrated, convenient, and tailored to individual preferences.

BACKGROUND OF THE STUDY:

Arvidsson & Meansted (2018) entitled a study “Creating innovation capacity: How
digital entrepreneurs hide, arrange, establish, and spread new technology" highlights
the challenges of assessing the advantages of utilizing management tools; however,
when applied effectively, these tools can foster new forms of professional activities,
enhance organizational effectiveness, and promote entrepreneurial education,
ultimately concluding that Management Tools are essential pillars. Digital tools offer
fresh elements of organizational competitiveness for entrepreneurship.

Brydges and Hracs (2019) entitled a study on, ‘’The locational decisions and
interregional movements of creative entrepreneurs enable greater autonomy in self-
organization within the creative fashion industry, as they have more freedom to
choose where, when, and how they live and work. Digital entrepreneurs in fashion
leverage blogs and social media to turn their personal style into an online business
and change their working methods.

Ho, J. C., & Lee, C. S. (2015) entitled a study on, “A classification of technological
change: Technological paradigm theory validated and generalized through case
studies "Digital technology leads to alterations in products, primarily driven by
emerging companies in universities, resulting in new paradigms and disrupting the
current industrial structure as it alters consumer demands."

Fadwa Zaouia & Nissrine Souissib (2020) entitled a study on, “Roadmap for digital
transformation: A literature review" identified that it is essential to determine the
strategic direction of the company's digital transformation and establish strategic
objectives. Inthis context, outlining strategic directions for digital transformation and
translating them into specific goals for this transformation comprise two stages, yet
both are fundamentally involved in establishing the strategy for that transformation.
The latter encompasses goal formulation, internal and external assessments, and
objectives for the action plan. During this time, two key factors must be taken into
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account: the size of the company and its operations. It is important to emphasize that
this stage is crucial for the successful completion of the remaining steps in the
process.

5. LEVEL OF RESISTANCE TO CHANGE

like it like you

DEMAND AND CHALLENGES IN THE DIGITAL TRANSFORMATION
OF THE RETAIL INDUSTRY:

» Change with changes in the industry and people

* Budge

»  Complexity

» Providing useful market insights

e Implementing efficient marketing campaigns

e Easier inventory management

e Easier inventory management

e Improved customer service

¢ Retail Digital Transformation and Trends in Retail

e POS systems
e Personalized shopping experiences and product recommendations.
e Self-checkout systems.
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e Cost optimization.

e AR/VR showrooms

e Branded mobile apps

e Geofencing

e Omnichannel integration

e Trends in Retail

e Bigdata

e Omnichannel

e Internet of Things (I0T)
e Blockchain

e Augmented reality (AR)

7. CASE STUDIES & EXAMPLES OF DIGITAL TRANSFORMATION IN
RETAIL

Global retailers are embracing digital technologies to enhance their position and
compete effectively in the market. Here are a couple of the best digital transformation
examples in retail that have effectively implemented the concept of digital business
transformation in the retail industry.

e WALMART

Walmart is regarded as one of the retail leaders that effectively completed a total
digital transformation. Walmart has already adopted several strategies, including the use
of big data and Al for managing supply and inventory. The retailer utilizes artificial
intelligence to suggest products to its customers and offers last-minute order information
via a mobile app. Wal-Mart’s online retail division has received significant backing,
allowing it to compete aggressively with entirely online firms like Amazon. The retailer
has implemented an omnichannel strategy, integrating online and offline shopping
experiences to deliver a seamless experience for customers.

e ZARA

Zara is another significant instance of digital transformation in retail. Through the use of
sophisticated data analytics, Zara has notably reduced its design and production timelines.
The firm’s capability to collect real-time data on fashion trends from its digital platforms
and brick-and-mortar stores offers a unique competitive edge, enabling it to quickly adapt
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to changing consumer tastes. This smooth combination of online and brick-and-mortar
shopping allows customers to switch effortlessly between digital and physical avenues.

CONCLUSION

Globalization is driving the effective integration of companies, achievable solely through
digital methods and cooperative tools. Workers and clients are beginning to seek new
methods of operation. With competitors and newcomers turning digitally-enabled
practices into a reality in various sectors, businesses across all sectors and locations are
trying out — and gaining advantages from — digital transformation. Whether in how people
work and partner, how business processes are carried out within and between
organizations, or how the company comprehends and serves customers, digital
technology offers numerous opportunities to those prepared to adapt their companies to
exploit it.
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