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Absitract

The COVID-19 pandenic axposed major wodeasses i global supply dhains, causing produckion disruplions,
dalays, and shortages of essemiial goods worldwids. Overdependenca on a single couniry for sourcing nmw
materials and manufuchuring created significant nisks for businesses and ecomomies. As & resuli. sy
il hinational companios began restruchuning and diversifying fuir supoly chatns fo improve restlience and
reduce rulnerabiliy. This global supply chatn realigriment prasents significant opporfunibies for Indis ko smerge
as & raliable mamufachoning and axport kb, Wit supporfioe govermment policies such as “Maka i India, ™
“Apmamirbhar Bharat,” and the Production Linked Incesiive (FLI) schewe, Indis i sbrengthening ifs
mamigacturing sector and ativacting foraign ivmestmant. Improvernents in infrastriacturs, logishics, and digital
technology further orhance Iwdia's axport compatibienoss. Thiz paper axarmings Sw smoact of post-pandamic

supoly cin reclignment and lighlichis the opporfumifios for Indiz fo strengthon s global trada position and
achivoe sushuinabls sconomic growth.

Kayprords: Supply chain realigneent, Pos-pendemic economy, Export compefifivensss, Memigfachuring.
Global trads, Foraign insastemet

Introduction

The global supply chain plays a critical role in connecting countries through
trade. production. and distribution of goods and services. Before the COVID-19
pandemic, many multmational companies depended heavily on a few countries,
especially China, for manufacturing and raw materials. However, the pandemic
cansed factory shmidowmns, fransport restricions, and labor shortages, leading to
severe supply chain distuptions.

These distTuptions highlighted the risks of overdependence on a single source. As
a result, companies are now focusng on supply cham realignment by diversifying
production locations and reducing risk. This shift creates sipnificant opportunities
for emerging economies like India to attract investment and strengthen their role in
global supply chains. India, with its large workforce, growing market and
supportive govermnment policies, is well-positioned to benefit from this global shift.



